
Built to Scale: 
The Hiring Engine 
Scorecard
HOW THE MOST EFFECTIVE RECRUITING TEAMS  
BLEND HUMAN SKILL WITH AI PRECISION



HOW HIGH-PERFORMING TEAMS HIRE.

Hiring is no longer just about speed or cost. It’s about building a recruitment 
engine that scales, adapts, and performs under pressure.

In today’s market, top candidates don’t wait around. And the cost of getting it 
wrong, a bad hire, a missed opportunity, a long vacancy, adds up quickly.

So, what separates companies that consistently win the hiring game? 
Repeatable systems. Real-time visibility. Tech-powered efЃciency. And most 
importantly, a hiring engine built on human expertise and smart automation.

Use this scorecard to benchmark your current recruiting function against the 
gold standard. See where you’re strong. Spot areas for improvement. And get 
inspired by what’s possible.

Introduction

“Partnering with Covenant has 
been a game-changer in Ѓlling 
our company’s tech positions. 
Their expertise in sourcing top-
tier tech talent has signiЃcantly 
accelerated our recruitment 
process, allowing us to quickly Ѓll  
critical roles with highly qualiЃed 
professionals.”

Sr. VP of Human Resources



WHY HIRING BREAKS AT SCALE.

If you’re not yet at “advanced,” you’re not alone. Most teams aren’t, yet.  
But the best ones are closing the gap fast.

5 signs your hiring process is underpowered:

What Slows Most Teams Down

1.
2.

3.
4.

5.

Recruiters are buried under resumes.

Interview coordination is a time sink.

Top candidates go dark before you reach them.

Quality varies wildly between hires.

You’re constantly in reactive mode.

These are all Ѓxable. 
But not by working harder.

Instead, winning teams 
rethink how recruiting 
gets done. They build a 
repeatable, tech-enabled 
process that frees 
recruiters to focus on 
people, not paperwork.



HOW DOES YOUR HIRING FUNCTION MEASURE UP?

Rate your team in Ѓve key areas. Circle where you land today:

Instructions for scoring:
1. �Circle the Option That Best Describes You

For each question, review the options and circle the one that most 
accurately reЄects your current skill or behavior.

2. Assign Points Based on Your Selection
Once you have completed all questions, refer to the scoring system below 
to assign points to each of your circled answers:

• Beginner: 1 point • Intermediate: 2 points • Advanced: 3 points

3. Tally Your Points by Column
Add up the points in each column. The column with the highest total will 
indicate your overall trait level or category.

4. Add your score:
• �Early Stage (0-5): Your team is just getting started. There’s a lot of 

room for growth, and small process changes can make a big impact.

• �Evolving (6-12): You have solid practices in place. With some 
optimization and tech integration, you could operate at a higher level.

• �Future Ready (13+): You’re operating like a high-performing hiring 
engine. Keep optimizing and stay focused on scaling without 
sacriЃcing quality.

The Scorecard

TRAIT BEGINNER INTERMEDIATE ADVANCED SCORE

Consistency No standard 
process

Documented 
workЄows

Scorecard-based,  
audit-ready hiring

Efficiency Manual tasks 
eat up time

Some tech used, 
but disconnected

Sourcing, screening, and 
scheduling fully automated

Speed Avg TTF  
>30 days 15–30 days Less than 10 days, Ѓrst 

submissions within 3 to 5 days

Candidate  
Experience

Poor Responsive but 
inconsistent

Fast, respectful, transparent 
with 24/7 access

Insights
Gut feel 

or lagging 
metrics

Basic 
dashboards

Daily hiring summaries and 
recruiter QA checks

Total Score  



INSIDE A MODERN HIRING ENGINE.

Here’s what high-performing hiring teams have built, often with smart automation 
running in the background:

• Instant resume scoring based on real job criteria

• Bias-aware review systems built into the process

• Candidate communication and Interviews 24/7
• Recruiter dashboards that track performance and quality in real time
• Daily summary reports to keep hiring managers aligned

• Interview notes and ratings shared in one portal
• Support for over 100 requisitions simultaneously without sacriЃcing quality

This is not a theory. It’s real. 

And it’s how forward-thinking companies are scaling faster and hiring smarter,  
all without adding more recruiters.

What the Best Teams Are Doing



YOU’VE SCORED YOUR TEAM. 
NOW SEE WHAT’S POSSIBLE.

If you’re building a hiring engine for the future, we can help.

We’ll show you what a best-in-class recruiting function looks like, how to 
scale without stress, automate the right tasks, and never lose another top 
candidate to a slow process.

Let us walk you through a private demo of the tech and process powering 
today’s most effective hiring teams.

info@covenant-hr.com | www.covenant-hr.com

Joe Quinn
Chief Operating OfЃcer, COO

Covenant HR
joe.quinn@covenant-hr.com | (410) 428-5469

Your Next Step

SEE SCOUT™ IN ACTION! 
JOIN THE HIRING REVOLUTION TODAY. BOOK A DEMO!


